
ther lengthened by a two months' interim between the time 
the division landed in France and the time it entered the line. 
Diagram 13 shows these periods for each of the 42 divisions. 
Each division is represented by a horizontal bar. The unshaded 
part shows the period from organization to arrival of head
quarters in France; the diagonal-lined part, the time in France 
before entering line; the part with black dots on white ground, 
the time between entering the line for the first time and engag
ing in combat in an active sector, and the solid portion with 
white dots, the length of service as an active battle organi
zation. 

The First and Second Divisions left this country as sepa
rate units and were organized in France. The troops of which 
they were composed were mostly thoroughly trained men of 
the Regular Army. The Second Division also included two 
regiments of Marines. The next three, while their stay in 
this country as organized divisions was short, were composed 
of selected units of the National Guard, most of which had 
seen service on the Mexican border and could be counted as 
well-trained bodies o f troops. All the other divisions show 
extended periods of training in this country. The Regular 
Army divisions show the shortest periods, but were made up 
of the most experienced soldiers. 

It is noticeable that all but two of the National Guard and 
National Army divisions were organized in August and 
September, 1917. The two exceptions to the rule were the 
Twenty-ninth, whose records show that it started the process 
of reorganization a few days ahead of schedule, and the 
Ninety-second (colored) Division which for a number of 
months trained in separate units at a number of different 
camps. 

The conclusion to be drawn from the diagram would seem 
to be that the average American division entered battle only 
after 10 or 11 months of thorough training. This is true of 
the skeletons of divisions, but it is not true of all the men who 
made up their strength. There are two reasons for this. In 
the first place, some weeks or even months usually elapsed 
from the time a division was organized to the time when it 
reached full strength. In the second place, troops were fre-


